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(DO R ©5® GE® @cwes 0. Ye®x ® 9853 cumn wi Bgenm ERAO(H®O ¢
gceed 0. ¢enoen DRE®ESS oW GLBIBIE I QD @M D18 I
Bmed $0i8wr B85 ey CRAD YYD SO alBIBHG ©Nd Hed DO
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s8esdwm & @cym) CR® aqnisms ¢ @d. www.oecd.org/edu/skills-beyond-

school/recognitionofnon-formalandinformallearning-home.htm

£83088 geeam® (Informal learning): e®ycdm coedomenn @@(S O e®n
8BeDm and Ou 98 aibons JeE8mcii@m®IDnG »I IEE @8RBI DS
BIEHS WIOB) CeR. e® glvIs® PO cevden D535 @WOoD 308w
@DICRNT BICW, 8B3IDTEHEG et ¢c® vedsen, Di3Swew] &y DuSwks’ o
B OB YD, 30D o8 83w DYV, ®ycoBm dBwr Bvwed® OB ¢

o8B advisme@ (ASTD, 2132, 8.4).

90 ®153e® ewve¢m gKd (Learning Community):geeos ©(Be® ewecs gd
0 DBOWICEE EBEL 5D 653D O ©® ©0ed. YD @Ix535 OO wdem
202000653 96 IBeO B8ORSV HYE D806 DB 1. DL e®8 Beg
20t0B® BEOD 0030wz D¢ @D motni® e30D®idm eRe »® DRI ©Tesd
DET 9evrmvBIBN PewiB® Hw(BwI OES G Wetow®s O OE.

9002 O1Ne® BC@IWA: Jed e’ @Woom 6 BLBLSLI»EwS’ 39
OB ©D.

* 90 VNE® aPbons 1 800 georm ORNe® ¢du OB e »iS
©D. e ©BYILE DRE®E @THEODB O ¢ OO 5B OB OB
@0. 9 ®(5e® ¢O1 ZYOIHERS @ O BRIy 2 O 15 ¢ ed.

o ;0 B0Bo euiBn 9gevm VRNE® DrwE B O BEI NE®O viB ¢?
o O »ID» BEOO HB 9o ORNe® OuwE DD @dens’ DD

(00801353 3E®I @68 HRE.

¢ 2L 9evm ORe® cOn ©®YLE IV D¥NEE ¢ G O D@E
053 ODE0 @E®0 »(d ¢?

* ©:® Qeom ORNe® OBEHO ©NEedsd DElnmE & WEIO(HOD ®o
@001 OBS G¥®ed?

@eox ©H® (M- learning): c®® n®x OB aLLVLILDHEDEHO PevrO(Se®
2030 ©®5 B8e® ¢ ERIecE. DBV ©IBO BB Lov® ¢TI devm WD
s8oenm QOB cass OB Y&ED ®1), ®WBIB® @b @dg i (VOICE)
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oRYL NG BBe®zx3 e mail »owr s8verm B8 evin) YO®IT; B8 Dsw ews
Bewn 7@ ¥ B0 yebamas 88@ (Scled, 2004, p 45-46).

oo geem oRN® (Online learning): »Sses D@Dz’ HI1B OB Cred.
8000 DTS @IBOOD e OISO BeEdRG B 500 O ©BRRBTLDIOS,
DOBNDGE 9 @THTBHIEE DED DDV AEL® BB HBd ey & @8
9e0RN®8 (§O0, B3, 853 ww evEws’, 2011, 8.130).

géoB» geom vRe® w1eed® (Personal learning plan): ds vwezn ©58. @@
9o M5O 8ewe GBe 053 ¢? QR eWetd ¢ 96 QEHD MBIES DB YOO EBD
RO O ¢Bes’ emet ¢? eI®e WICEE DEE ¢ O I8 9evm Ve Ve
AR #NOD I 88D e SOVOEO ®RABVDIeSS (DaEed 2000 &. 225).

D38 geom ©®Ne® HHco (Professional Education Networks): £a538ca geom
OBe® By 8@ D3B3 BO® DOWD BOIBTL ecwes, @I &G BO®
BEOCE @bvewrs’ nd®IcT 0 ©15® (FHend nes &) »Oed DadHwe Fwrgo®w

8T TYHDOOIROO @B By (esBed, 2012, 8.20).

588w (Quality): 3¢ amidess’ wEm AED 50 Y8Bw g ® cwed ®D0e® wd®
ecws OB ©0@BOBO @md® 00 ewivs ¢ B3 0 ewIewrs’ FDO @
Bdsicmrom 9 0e300m 5886 emmo® 00 adanmdns’ D0 amE ¢ BBIHE.
cCOEm OB wOsdm 000m BOYY 0mmc® 00 ©iBewniBm midBuns
CecTes’ ¢ 0D, 88 Be@mmdens ¢md $8RWS R ®ROO YiSers O®
Bdoocmed el etdded B¢ g @en® SeEES © pimdnd ©08s g¢md dwd
DRG0 OB GdaBmDEE wdyles B8O »BwiDs BIc gy «©. y&®Sw
e300 @O@, Do en I B3®EE @ GO 308G EIHC® 0O VES®I
&S DO ¢33 8EIY) DIE. www.thecgi.org/Knowledge-

Hub/Resources/Factsheets/Introduction-to-quality

5886 ©1 Ovwed »R OB gowe O3S’ O@ @80 ® @i BO®®WO
JO0 @® e e85’ 6. 886 wuBn BEE w.dim 8853 wim S . Bs
D0 ol BE YOIHmed B ERI OO gcwed WO BO®BO @cfeqn o
IBIC G eom B (8 0wde® POEDCHS. givm ®D0e®s3 ewl Bvw e®d
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©cnedsly ©000®5 mIbe ¢PBemdn »OIBBD v DEOIWIH HOEDCHE
05 e (@mtd, 2008, &. 260).

e300 28 eoxn® (Self-directed learning): 8«8 so@BOws ez ©@eqdo
O Be® @0gHhs’ 0o wBs’ 8853 8o aBOmn T8 BNy D& FES GLBHED
De0H® Y & wles) 9een® e®wd a¢E 0. 0@ Loy »®O S&edd
D8 @a0®» 0 O3 B@ID ¢80 e @Dew] i e®® ICE GHORC HE
coelamdinn o8 cuect @ BOyPomd geoRe® ewed (B, 2012, 8. 6 -7).

@0=0e30 (Webcast): Web @28 @dedd oo goE eoces gdidn m0% CRD
98858 BB 0®w edRHNed DEL edmd ©d. edR30 Bxe 88w Gdenc
BEOO 918 0. De®x ® di e@demID) ©B S BNOD BOewn BB HBed.
Nextwebnon e®@9:8 @o D83 R0 @Red E8us’ SE® edewmid) »S @3
Dol W 8y @CEID@IO OO G. @@ EDRHITLBOE e®x3 Bw» Fwgr®ws3
DED ©OD» § 8O Jon dBemn 8@® OHI® 0138 S @303 ©EIBN &S
9O B8wed gBeuisens @ Omo® A€ esdBE8. Oded @E8us S0 ddews
853mbom B800 »H® O ©1» e 006 ¢Jen emORBBIed e
@ORewns0 Wy B@IO® @ ¢y ©. EDHS DWEH DO #LOIVe® P®EdCLE
Bed. cconden ® JB0edds wy Ji8edi (OO, 2011).

www.cbsnews.com/news/do-you-need-a-webinar-webcast-or-videoconference

@0 (Webinar): e@® 29mw@ go® D00 weHs’ D3es’ 1944 & s@en ©. O®
DO D0 »BTes’ DO e wdRsLde®s Web (s8veamed @boom D) e®

Seminar (es(8w) e®@s @0®» Jod edamess, &gy S8e® DR®wOHS @853
et 853053 eDRHI0 uElim) §E® ©® glriny e®DEES DRend. (&¢ @m0
YewWiE®OE eder 08 ¢ 99 I8 (OBOE, 2011).

www.cbsnews.com/news/do-you-need-a-webinar-webcast-or-videoconference
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Appendix A: 2006 Continuing Professional Development: Principles and Best
Practices

The guidelines were approved by the CPDWL Standing Committee in its virtual meeting
May/June 2006

Continuing Professional Development: Principles and Best Practices

Introduction

The quality of service provided to the public by library and information science institutions
depends on the expertise of their staff. Constant flux in the needs of societies, changing
technologies, and growth in professional knowledge demand that information workers must
expand their understanding and update their skills on an ongoing basis. As stated in the
IFLA/UNESCO Public Library Manifesto 1994 :

The librarian is an active intermediary between users and resources. Professional and
continuing education of the librarian is indispensable to ensure adequate services.

Because adequate service depends on staff who are well prepared and continuously
learning, the quality of ongoing educational opportunities is of vital concern. This document
sets forth principles that should assure high quality continuing professional development for
library staff. It has been developed on behalf of IFLA’s Continuing Professional Development
and Workplace Learning Section (CPDWL), with input from its members and small project
funding from IFLA.

The basic principles

The responsibility for continuing education and professional development is shared by
individuals, their employing institutions, professional associations, and library/information
science education programs. Human resources and professional ethics statements should
recognize the obligation to ensure that library/information service staff have access to and
take advantage of continuous learning opportunities.

Best practice requires that there be:

1. Regular learning needs assessment;

2. Broad range of learning opportunities, both formal and informal; formal offerings
in a choice of formats, designed to meet identified needs, in modules structured
to cover topics from introductory through advanced;

3. Organizational commitment and leadership from staff development and
continuing education administrators with expertise in adult continuing education;

4. Widely disseminated information about continuing education and resources,
accurately described;

5. CE activities design that includes learning objectives aligned with identified needs;
follows principles of instructional design and learning theory; selects course
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instructors on the basis of both subject knowledge and teaching ability; attends to
transfer of training and feedback;

6. Consistent documentation of individuals' participation in learning and recognition
of continuing learning in hiring and promotion decisions;

7. A minimum of 0.5% to 1.0% of institutional budget earmarked for staff
development, as stated in IFLA Public Library Service Guidelines, p. 89.;

8. About 10% of work hours provided for attendance at workshops, conferences, in-
service training, and other educational activities, and for informal learning
projects;

9. Evaluation of continuing education and staff development offerings and programs;

10. Research that assesses the state of CPD and examines the efficacy and outcomes

of continuing education and staff development programs.

Below are the summary statements following the literature review and discussions in the
full paper of each of the principles

1. Best practice... calls for regular, performance-related learning needs assessment
that involves individual employees and management, in concert with
organizational goals and objectives. Professional development also has to be
enabled for both personal and profession-wide growth and improvement, if the
field is to achieve its potential for service to society. Therefore, individuals,
institutions, and professional associations all bear responsibility for periodic
assessment of learning needs.

2. Best practice requires that those responsible for providing CE programs or in-
service training and development create and/or make available a wide range of
activities and products designed to meet identified learning needs. Formats and
levels of sophistication must be varied enough to suit various learning styles and
beginner to advanced needs. Cultural and linguistic differences and time-place
constraints must be taken into account. Learning resources — such as professional
collections, mentoring, and coaching — should be available in the workplace, and
individuals should have access to guidance for planning and implementing
personal professional development agendas.

3. Best practice requires administrative commitment; formal policies that spell out
what is expected of both staff and the organization in regard to CPDWL; staff
development coordinators who have the support of the administration and the
expertise to plan and implement programs.

4. Best practice requires that there be guides to learning portals, CE clearinghouses,
electronic discussion lists, and other sources of information about courses,
educational products, conferences, and other learning opportunities that can be
easily and widely disseminated, using a variety of channels. Learners and
appropriate resources should be able to connect through an international
network of clearinghouse and advisory functions. Educational activities must be
accurately described in terms of pre-requisite knowledge required; access to
information and communication technology, if applicable; expected outcomes;
costs; etc.

5. Best practice requires that formal CE offerings be presented by experts in the
topic who are also good instructors. Systems of CPD should provide train-the-
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trainer opportunities. Employers should strive to create a supportive environment
in which staff are encouraged to apply what they have learned.

6. Best practice assures consumers of formal CE that their participation will be
verified and recorded (using the IACET’s Continuing Education Units, for example).
Individuals should be encouraged to create portfolios to document their pursuit of
learning, both formal and informal. Employers should take employees’ efforts to
develop skills and knowledge into account when making personnel decisions.

7. Best practice requires that an adequate percentage of an institution’s personnel
budget be allocated to staff development. How “adequate” is defined will vary
depending on the extent of needs and circumstances in a given situation. Two
percent of the personnel budget seems a reasonable goal in cases where staff
development expenditure has not been consistently itemized.

8. Best practice requires that employers give staff paid time off to attend
conferences and workshops relevant to their jobs, and also allow for part of their
work time to be spent on learning. Ten percent of working hours may need to be
allocated as a minimum.

9. Best practice requires that CE providers gather feedback from their learners not
only at the conclusion of CE events, but also conduct at least periodic follow-up
evaluations to determine what effect the CE has had on practice. The results of
evaluation should be used to improve future CE offerings and should also be
factored into needs assessments. CPD programs within institutions and
organizations also require periodic evaluation of their administration and
effectiveness.

10. Best practice requires that there be regular benchmarking studies of best
practices in staff development, matched with quality assessment of the
participating institutions. Such studies should advance understanding of and
implementation of effective CPD and would justify resources expended on it. The
conduct of such studies must have cooperation and support from a cross-section
of international institutions, and the results need to be broadly shared.

SOURCE: www.ifla.org/publications/cpdwl-quality-guidelines-project (also includes
translations into other languages)
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Appendix B: Examples of Continuing Education Guidelines
Accounting: www.nasba.org/files/2012/02/AICPA_NASBAStandardsFinal.pdf

Accreditation Council for Continuing Medical Education. Accreditation Criteria
www.accme.org/sites/default/files/626_20140626_Accreditation_Requirements_Document.pdf

Accrediting Council for Continuing Education & Training (ACCET). 2010. www.accet.org

American Library Association. 1988. Guidelines for Quality in Continuing Education for
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quality.aspx

American Physical Therapy Association.
www.apta.org/uploadedFiles/APTAorg/About_Us/Policies/BOD/Professional_Development/
StandardsofQuality.pdf

Association of State and Provincial Psychology Boards. Guidelines for Continuing
Professional Development. 2014.
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Australian Library and Information Association. Professional development for library and
information professionals. www.alia.org.au/about-alia/policies-standards-and-

guidelines/professional-development-library-and-information-professionals

International Association for Continuing Education and Training (IACET). ANSI/IACET
Standard. 2013. http://iacet.org/index.php/iacet-standard/ansiiacet-standard

K-12 Teaching - Learning Forward.
http://learningforward.org/docs/pdf/standardsreferenceguide.pdf

Medical Library Association. MLA Continuing Education Programme Definitions and Criteria.
2014. www.mlanet.org/education/cech/cecriteria.html

National Association of Social Workers.
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New Jersey Department of Education. Definition of Professional Development and

Standards for Professional Learning. 2013. www.state.nj.us/education/profdev/regs/def.pdf

Nonprofit Resource Network. Standards for excellence: Tailored and open-enroliment
workshops. 2014. www.nonprofitresourcenetwork.org/training

Observation checklist for high-quality professional development in education. Center for
Research on Learning, University of Kansas, Lawrence, Kansas. 2013.
www.researchcollaboration.org/page/high-quality-professional-development-checklist

Online Learning Consortium. Quality Scorecard 2014: Criteria for Excellence in the
Administration of Online Programmes. http://onlinelearningconsortium.org/olc-scorecard
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Appendix C: From WebJunction Competency Index for the Library Field
(2014)

Staff Training and Development

Helping patrons and community members develop 21s.century skills requires staff with 21«
century skills of their own. Creating an overall organizational culture that fosters learning
and innovation requires administrative support and prioritization. Technically, this is a
subset of Personnel (HR) Management, but it is called out separately due to the primary
focus that WebJunction places on this set of competencies.

Establish strategies and long-range initiatives to create a learning environment within the
library

° Promotes the importance of ongoing professional learning and creates and supports
opportunities to learn and to implement ideas;

° Creates opportunities for experiential and project-based learning;

° Understands how the learning function for library staff relates to the provision of
quality library service;

. Creates a culture that encourages both formal and informal learning processes in
the workplace;

° Promotes a performance-based culture that aligns learning goals and objectives
with desired outcomes;

° Fosters staff growth and opportunity through mentoring.

Plans

° Conducts assessment of staff to analyze training needs;

° Correlates training needs with identified internal and external changes that impact
the library;

° Utilizes competency-based or other methods for assessing staff skills and supporting
career development opportunities;

° Conducts and summarizes a job task analysis;

° Creates development plans for staff to gain necessary competencies (knowledge,
skills, abilities, behaviour, attitudes);

° Creates and identifies learning opportunities that foster 21s:century skills, such as

problem-solving, critical thinking, communication and innovation.

Develops and implements a culture that embraces ongoing learning

° Provides opportunities and support for peer-to-peer learning and collaborative
relationships;

° Creates an environment that accommodates risk taking;

° Encourages experimentation, tinkering and play as learning methods;

° Understands and applies knowledge of adult learning theory;
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Designs training activities to meet the needs of targeted audiences and to support
specific results;

Develops and implements training solutions that focus on the learner and
accommodate different learning styles;

Understands the variety of instructional methods available, including e-learning and
blended learning;

Understands and applies instructional design concepts;

Manages the learning environment for optimal participant experience and value.

Develops effective methods to evaluate learning initiatives

Involves each employee in the development, pursuit and assessment of his or her
own learning goals;

Communicates the expectation for self-direction regarding setting and reaching
learning goals;

Determines measures of success for all training strategies;

Employs multiple evaluation techniques;

Develops processes to evaluate transfer of learning to the workplace and
achievement of targeted competencies;

Provides time and procedures to review and reinforce learning.

SOURCE:
www.webjunction.org/documents/webjunction/Competency_Index_for_the_Library_Field.html
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Appendix D: Examples of Learning Resources
ALA TechSource http://alatechsource.org

ALCTS Online Course Grant for Library Professionals from Developing Countries
www.ala.org/ala/mgrps/divs/alcts/awards/grants/onlinegrant.cfm

Beyond Access http://beyondaccess.net

Australian Library & Information Association https://membership.alia.org.au/pdinfo/alia-pd-
scheme

Educause — see for example
www.educause.edu/research-and-publications/7-things-you-should-know-about
www.educause.edu/careers/special-topic-programs/mentoring/mentee-or-protege

Electronic Information for Libraries http://EIFL.net

ECDL (European Computer Driving Licence), known as ICDL (International Computer Driving
Licence) outside of Europe. www.ecdl.com

Global Libraries www.gatesfoundation.org
International Association for Continuing Education and Training (IACET) iacet.org
IFLA Building Strong Library Associations — Learning/training resources www.ifla.org/bsla

IFLA/OCLC Early Career Development Fellowship Programme www.ifla.org/funds-grants-
awards

Library Career People http://librarycareerpeople.com
Library/Information Conference Lists http://lcp.douglashasty.com/international.html

Library Success: A Best Practices Wiki http://libsuccess.org/Main_Page - see Online Training
Resources for Librarians http://libsuccess.org/Online_Training_Resources_for_Librarians

Lynda — online video tutorials www.lynda.com

Merlot Il — Multimedia Educational Resource for Learning and Teaching
www.merlot.org/merlot/index.htm

Mortenson Center for International Library Programs www.library.illinois.edu/mortenson/
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https://membership.alia.org.au/pdinfo/alia-pd-scheme
http://www.educause.edu/careers/special-topic-programs/mentoring/mentee-or-protege

Mozilla Webmaker Training https://sendto.mozilla.org/page/s/webmaker-training
Northeast Document Conservation Center www.nedcc.org

OCLC (@OCLC) | Twitter https://twitter.com/OCLC
Online Learning Consortium http://onlinelearningconsortium.org/consult/quality-scorecard

PRIMO
www.ala.org/acrl/aboutacrl/directoryofleadership/sections/is/iswebsite/projpubs/primo/sit
e

Technology and Social Change Group http://tascha.uw.edu

Techsoup for Libraries http://techsoupforlibraries.org

TLT Group https://sites.google.com/a/tltgroup.org/1111/home

Universal Design http://ada.osu.edu/resources/fastfacts/Universal Design.htm
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Appendix E: Excerpt from Auburn University CEU Policy and Reporting
Guidelines for Non-Credit Instruction and Outreach Activities

Adopted - November 1994, Updated - June 2011

Preface

The Continuing Education Unit (the CEU) was adopted by the Commission on Colleges of the
Southern Association of Colleges and Schools (SACS) in December 1971 for use by its
member institutions. The CEU was developed during a 1968 study by a National Task Force
in response to a need for institutional recognition for adults who participate in non-credit
continuing education. Since its inception, the CEU has been defined in this manner:

One Continuing Education Unit (CEU) is ten (10) contact hours of participation in an
organized continuing education experience under responsible sponsorship, capable direction,
and qualified instruction.

The Commission on Colleges also established guidelines for non-credit programs which
award CEUs. In keeping with these guidelines, institutions whose missions include the
offering of continuing education programs have used the CEU in at least three ways:

. As a unit to measure and recognize an individual's participation in non-credit work
that meets specific criteria;

° As an accounting unit to measure and report the institution's entire program of non-
credit work and;

° As a basis, through its implementation, for quality assurance in non-credit

continuing education programming.

... This document reflects national standards for non-credit program certification and CEU
administration presented in The Continuing Education Unit: Guidelines (SACS Commission on
Colleges). These guidelines themselves were drawn from CEU criteria promulgated by the
International Association for Continuing Education and Training (IACET) and other
continuing education authorities.

SOURCE:
https://sites.auburn.edu/admin/universitypolicies/Policies/ContinuingEducationUnitPolicya
ndReportingGuidelines.pdf

96



#®<w® F : IFLA CPERT/ CPDWL e®e®c» im ©:300

Appendix F: List of IFLA CPERT/CPDWL Satellite Conference Proceedings
[Note that the first one technically was not an IFLA conference]

Horne, E. E. (Ed.). (1985). Continuing education: Issues and challenges. Papers from the
conference held at Moraine Valley Community College, Palos Hills, Illinois, USA, August 13-
16, 1985/World Conference on Continuing Education for the Library and Information
Science Profession (under the auspices of IFLA and ALA). Munich: K. G. Saur.

Woolls, B. (Ed.). (1993). Continuing professional education and IFLA: Past, present and a
vision for the future. Papers from the IFLA CPERT second World Conference on Continuing
Professional Education for the Library and Information Science Profession (IFLA Publications
66/67). Munich: K. G. Saur.

[Held August 19-21, 1993, in Barcelona, Spain]

Ward, P. L. & Weingand, D. E. (Eds.). (1997). Human Development: Competencies for the
twenty-first century. Papers from the IFLA CPERT third International Conference on
Continuing Professional Education for the Library and Information Professions (IFLA
Publications 80/81). Munich: K. G. Saur.

[Held August 27-29, 1997, in Copenhagen, Denmark]

Woolls, B. & Sheldon, B. E. (Eds.). (2001). Delivering lifelong continuing professional
education across space and time. (2001). The fourth World Conference on Continuing
Professional Education for the Library and Information Science Professions (IFLA
Publications 98). Munich: K. G. Saur.

[Held August 15-17, 2001, in Chester, Vermont, USA]

Ward, P. L. (Ed.). (2002). Continuing professional education for the information society. The
fifth World Conference on Continuing Professional Education for the Library and Information
Science Professions (IFLA Publications 100). Munich: K. G. Saur.

[Held August 14-16, 2002 in Aberdeen, Scotland]

Genoni, P. & Walton, G. (Eds.). (2005) Continuing professional development, preparing for
new roles in libraries: A voyage of discovery. Sixth World Conference on Continuing
Professional Development and Workplace Learning for the Library and Information
Professions (IFL Publications 116). Munich: K. G. Saur.

[Held August 10-13, 2005, in Oslo, Norway]

Ritchie, A. & Walker, C. (Eds.). (2007). Continuing professional development: Pathways to
leadership in the library and information world. [Seventh World Conference on Continuing
Professional Development and Workplace Learning for the Library and Information
Professions] (IFLA Publications 126). Munich: K. G. Saur.

[Held August 14-16, 2007, in Johannesburg, South Africa]

Varlejs, J. &Walton, G. (Eds.). (2009). Strategies for regenerating the library and information
professions. Eighth World Conference on Continuing Professional Development and
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Workplace Learning for the Library and Information Professions (IFLA Publications 139).
Munich: K. G. Saur.
[Held August 18-20, 2009, in Bologna, Italy]

Gwyer, R., Stubbings, R. E. & Walton, G. (Eds.). (2012) The road to information literacy:
Librarians as facilitators of learning. Ninth World Conference on Continuing Professional
Development and Workplace Learning for the Library and Information Professions (IFLA
Publications 157). Berlin: De Gruyter Saur.

[Held August 8-10, 212, Tampere, Finland]
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Appendix G: Observation Checklist for High-Quality Professional
Development Training

Download PDF version of the complete survey (pasting here disallowed):
www.researchcollaboration.org/uploads/HQPD%20Checklist.pdf

The Observation Checklist for High Quality Professional Developmentl was designed to be
completed by an observer to determine the level of quality of professional development
training. It can also be used to provide ongoing feedback and coaching to peers who provide
professional development training. Furthermore, it can be used as a guidance document
when designing or revising professional development. The tool represents a compilation of
research-identified indicators that should be present in high quality professional
development. Professional development training with a maximum of one item missed per
domain on the checklist can be considered high quality.

1 Noonan, P., Langham, A., & Gaumer Erickson, A. (2013). Observation checklist for high-

quality professional development in education. Center for Research on Learning, University
of Kansas, Lawrence, Kansas, USA.

Context Information

Date: Presenter:
Location: Observer:
Topic: Role:
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Appendix H: PRIMO [Peer Reviewed Instructional Materials Online] Selection
Criteria

Members of the PRIMO Committee review and evaluate instructional materials submitted
for inclusion into the PRIMO database according to the following criteria:

Criterion #1
The instructional design is pedagogically effective, i.e. it teaches well according to the
scope and learning objectives stated by the submitter.

° Purpose and objectives are clearly stated.

° The resource's organization supports the objectives.

° The resource's content supports the objectives.

° Offers opportunities to utilize higher order thinking skills (think, reflect, discuss,
hypothesize, compare, classify, etc.).

° Allows for different learning styles, e.g. kinetic, visual, auditory.

. Uses assessment technique(s).

Criterion #2

The technology used to create the material enhances the learning experience, i.e. is appropriate
and effective.

. The technology enhances and does not distract from the learning experience.

° The technology chosen is stable and able to operate as an effective mode of delivery.

° The technology is cross-browser/cross-platform compatible, or clear guidelines and
instructions are provided.

. Required plug-ins or downloads are easily obtained and easy to install.

Criterion #3

This material provides instruction using technology in an innovative manner.
The technology used has not yet been extensively used to create instructional material, or
has been implemented in an unusual and/or creative manner.

° Score 5: yes

. Score 3: no

Criterion #4

The content and language of the material are clear and effective.
° Instructions and explanations are easy to follow.

° Language is appropriate to the goal(s) of the project.

° Language is appropriate to the audience of the project.

° Content is appropriate to the goal(s) of the project.

° Content is appropriate to the audience of the project.
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Criterion #5
All information included within the material is accurate.

The site does not contain significant typographical errors.

There are no apparent factual errors.

The site provides indications of maintenance, e.g. information about when it was last
updated.

The site offers some type of contact information (email, phone, or postal address)
for author and Webmaster if questions or technical problems arise.

Criterion #6
Organization of the material is clear and easy to use.

There is an index, table of contents, or site map to facilitate navigation.

Users can easily find their way back to the home page and/or to other sections.
Has a visible and logical sequence or structure.

The text is easy to read and graphics are easy to understand.

Criterion #7

This material demonstrates unique or creative use of graphics, examples, and interactive
elements such as programmed feedback and flexible learning paths, and other supporting
elements.

The material incorporates design elements such as graphics, multimedia, flexible
learning paths, and/or interactivity.

The design elements show evidence of creativity; they are not tired copies of
material from other learning objects. (A Venn diagram isn't creative, but a Venn
diagram of singing grapes is unusual.)

The design elements are appropriate to the target audience.

The design elements contribute to the coherence of the material.

The design elements are well-executed and professional (i.e. graphics don't look like
scribbles, animations aren't jerky, sound and video have been edited to flow
smoothly, text within graphics is visible and legible, spoken words are
comprehensible, interactive elements are easy to use, flexible learning paths don't
turn into mazes).

Criterion #8
This material is relevant to those outside of the developer’s institution because it presents
a model for other developers.

It is possible for people outside of the developer’s institution to gain access to the
material. If access to some elements is restricted, this does not significantly detract
from an outsider’s opportunity to investigate the material.

The structure of the material (e.g. chunking, sequencing, transitions, connections,
reinforcement, assessment, feedback) can be adapted to teaching other skills,
resources, or ideas.
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° The method of presentation (e.g. use of text, sound, graphics, animation, video,
language, layout, pacing, examples) can be adapted to teaching other skills,
resources, or ideas.

. The technology used to develop the material is available outside of the developer’s
institution.

. Information about the system requirements for effective use of the material is
readily available.

° The developer’s approach to teaching or to the use of technology is thought

provoking; it stimulates ideas about ways to communicate with learners.
SOURCE:

www.ala.org/acrl/aboutacrl/directoryofleadership/sections/is/iswebsite/projpubs/primo/criteri
a
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